
 

Appendix A: Wraparound activities and holiday provision  

1. Background 

Carlisle Community Development since June 2020 have been facilitating meetings with 
County Council Children’s Services colleagues, Carlisle City Council and 20 local community 
organisations.  The meetings were set up by the community development team to primarily 
focus on issues facing children and young people that had been identified before the 
summer’2020, these were:  

Food provision for children and young people who do not meet the requirements for free 
school meals but whose household circumstances have changed 

Positive activities for children and young people over summer (particularly for children of 
key workers) 

These two work streams were identified by the team as key projects as part of the recovery 
& resilience work in response to the impact of the covid19 pandemic in Carlisle. This work 
has led to the development of two groups facilitated by the community development team: 

• Carlisle Affordable Food Network 

• Carlisle Holiday Activities Partnership (known as since November’20) 
 
2. June – August 2020 positive activities development work 

 
This group, facilitated by the community development team consists of some primary 
schools, children’s services, youth providers, Carlisle city council, Family Action, community 
groups, local charities. It first met on the 25th June to focus on developing positive activities. 
Early on the group identified two aspects of support were needed:  
1) childcare for key workers/essential workers and  
2) general activities for children and young people across the area.  
 
Information from Children’s services identified over 800 key worker children that have had 
support previously, also information supplied by local schools of newly vulnerable children 
made it clear there was a need to provide positive activities in the summer and childcare 
support for key workers/essential workers.  
 
On 16th July, Carlisle local Committee agreed to allocate £18k from the 0-19 funds to 
emergency summer activity projects to help the community development team support 
organisations to deliver summer provision. Summer holiday playscheme provision, has been 
of interest to local committee and CYPWG, as it has always been recognised as playing an 
important role in providing positive activities for children and young people and provides 
families/carers with the opportunity of childcare. This enabled the community development 
team to build on their previous work in 2019 to co-ordinate a joint approach to providing 
activities in holidays, to avoid duplication, and to maximize the reach and be communicated 
through schools before the end of summer term (17 July). With clear information including: 
How to register, maximum places, costs (if applicable), who sessions are targeted at, 
times/dates and venues.   

In a three-week timescale, the group developed a comprehensive programme of summer 
activities across Carlisle District for the six weeks of the summer holidays.  This included 



 

outreach/detached youth sessions, multi-sports activities, playschemes, outward bound 
activities, arts & crafts activities for children and young people (please see appendix 1). All 
activities were low cost or free, many of the schemes were oversubscribed.  

Cumbria County Council developed a newsletter for families to 
include information about childcare, food support and summer 
activities. This was felt by the group to have been a very 
successful way to promote their services, as it contained all the 
local information, could be updated online, and was easy for 
schools, parents/carers to access.  The County Council has 
produced further newsletters in the same format for October 
half term and Christmas. 

 

Out of the £18k allocated by Carlisle local Committee for summer provision grants were 
awarded to:  

0-19 CV19 Summer Budget 2020/21 £18,000                                                                                     
Grants awarded: £13,320                                                                                                                  
Current balance (reducing): £4,680 

Organisation Activity  
Grant 

awarded 

Harraby Sports Board Summer Holiday Activities £4,000 

Morton Community Centre Summer Holiday Activities £4,000 

Covid 19 Community Help Group Summer Holiday Activities £4,000 

Brampton Area Action Group (BAAG) Summer Holiday Provision £4,000 

Brampton and Beyond community Trust Summer Holiday Provision £1,320 

 The remaining balance of £4,680 will be put back in the 0-19 budget. 

 
3. September – December positive activities development work 
 
September: The summer programme was reviewed by the group over two meetings and it 
was unanimously agreed to continue to meet with aim to develop a 3-5yr strategic plan for 
positive activities for children and young people in the holidays. Key points from the review 
were: 

What worked? - Joint publicity, good quality venues & outside spaces, diverse offer of 
activities, clear guidance to help with risk assessments for working in difficult circumstances 
under COVID, these meetings brought providers together, funding from County. 
What could have been better?  more time to plan, look at how sessions could be more 
accessible to families who really need it e.g. referral system with schools/children’s services, 
consider a joint approach for charging or organised activities in areas would be beneficial, 
information out to schools and social workers earlier to promote sessions. 
 



 

October - December: October/Dec activities were developed, albeit at a much lesser extent. 
Just over £3,300 in 0-19 funding was awarded to groups including Morton & Brampton: 

   

       

The three meetings of the group in this period were focused on strengthening the group, its 
aims and objectives, sharing information and building closer links. Presentations on funding 
were given by Abigail Roberts, Carlisle City Council.  After careful consideration it was 
agreed the name of the group should be, Carlisle Holiday Activities Partnership (CHAP) with 
the Aim:  

“By working in partnership, develop and deliver a 3year strategic plan for holiday provision 
and positive activities for children, young people and families in Carlisle & District.”  

Objectives: 

1. “Partnering to improve and deliver holiday provision and positive activities offered to 
children, young people and families during the 13 weeks of school holidays across 
Carlisle & District;  

2. Share knowledge and understanding of local issues of children, young people and 
families to ensure provision is ‘needs based’; 

3. Develop links with other groups and partnerships such as Carlisle Resilience Group, 
Locality Children and Families Partnership, and Cumbria County Council Children and 
Young Peoples Working Group;  



 

4. Increase local knowledge of what's available, through joined-up signposting and 
publicity; 

5. Partnering to support activities to be more accessible for ‘hard to reach’ groups 
especially during the COVID19 pandemic. Including linking in with Carlisle Local 
Resilience group;”  

All agreed the key benefits would be: 

• “Strategically plan variety of high-quality holiday provision & positive activities with a 

variety of providers across Carlisle District. 

• Identify groups of need that may need support to access, develop referral pathways 

to enable better access onto schemes. 

• Identify geographic areas of need with no or lack of provision. 

• Joint publicity to make it easy for key works, schools, families to access information. 

• Opportunity to share resources, facilities, information, COVID guidance & RA’s. 

• Opportunity to secure large-scale funding together instead of being in competition. 

• Share monitoring and evaluation to ensure needs are met. 

• Link with affordable food schemes to ensure quality food can be accessed for those in 

need.” 

The above can be reviewed as and when needed. 

 

4. Next steps future holiday provision  

With the covid19 pandemic, a national lockdown, and numbers of cases very high in Carlisle 

it undoubtably will be having an impact on children, young people and families. While youth 

and community organisations are continuing to offer services online there is a need to plan & 

work together for when restrictions start to lift and face to face provision can start to resume.  

There is a recognition, that many community organisations, clubs and charities are suffering 

financially. Lessons learnt from the provision developed last year, shows the face to face 

delivery of playschemes and youth sessions had huge benefits for children, young people and 

families but they take more time to plan, cost more to be delivered, and some areas had no 

organisations able to deliver activities.  By developing links between existing groups will 

strengthen communication & partnership working:  

The community development team will continue to facilitate CHAP to support the strategic 

development and delivery of holiday activities and playschemes.  



 

Summer 2020 Activity Delivery chart  
This is a table of activities in development or in place for the summer holidays 2020. The guidance is 

ever changing so it is understandable that the information provided is given against this background.  

We hope to have a populated table in time to promote through schools before the last week of term 

(17 July) 

 

Organisation (Who) Activity (What) Delivery Area 

(Where) 

Dates/Times 

(When) 

Confirmed Delivery  

 

   

The Rock Detached  Currock/Upperby-

Hammonds Pond 

Mon 5-6.30 

Wed 3-4.30pm 

The Rock Detached  Petteril Bank-Dale 

End Park 

Tue and Thu 6-7.30 

Carlisle Covid 19 Community Help  Activity Packs 

delivered through 

packed lunch project  

City Wide 6 weeks of summer 

Multi-Sports Ltd Holiday sports camps Downagate 

Community Centre 

1)- 30 & 31 July  

2)- 6 & 7 Aug 

Carlisle Network Youth Church  Detached Raffles area Tuesday 6.30pm 

Heysham park 

Harraby Sports Campus Multi 

Sports with Sports ABC 

 

Outdoor and indoor 

sports venue (inc 3g 

pitches) 

Harraby Two weeks 

beginning: 

17th Aug 

24th Aug 

9 – 3pm book places 

Morton Community Centre Multi 

Sports Camp 

Indoor and outdoor 

space 

Morton  1) - 3rd & 4th Aug 

2) - 13th & 14th Aug 

9am – 3pm book 

places through 

community centre 

Multi Sports UK sports camp Holiday Sports Camp William Howard 

School   

1) - 27th & 28th Aug 

2) - 10th & 11th Aug 

 



 

Organisation (Who) Activity (What) Delivery Area 

(Where) 

Dates/Times 

(When) 

Fellfoot Forward Run outdoor sessions 

in last 2 weeks of Aug 

in Corby & Hayton 

(20th/27th)  – e.g. 

pebble painting, 

creative artwork 

TBC – maybe Hayton 

primary school, 

10-3pm , bookable 

sessions for 30-

60mins for one or two 

families at a time 

(free) 

CYZ (see flier) Outreach activities See flier Evenings 

Beaumont/Burgh-by-Sands  Summer club Beaumont TBC 

Talkin Adventures Outdoor activities, 

forest skills, lunch and 

optional outdoor area 

Talkin Tarn See flier  

Brampton and Beyond Community 

Trust 

Summer Play Activity 

(TBC) 

Brampton 

Community Centre 

See flier 

 

 

 

 

 

 

 


